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__________________________________________________________________________________________________________

Meeting Minutes
	Date & Time:
	Tuesday, January 13, 2015

	Location:
	Colonial Oaks Firehouse

	Facilitator:
	Commissioner Ryan Fenstermaker

	Scribe:
	Linda Nicholas

	Meeting Objective:
	Monthly Meeting


	Attendees:
	Status (Present / Absent)

	Commissioner Edward Bowne
	Absent

	Commissioner Ryan Fenstermaker
	Present

	Commissioner Thomas Duffy
	Present

	Commissioner Scott Miller
	Present

	Commissioner David Wood
	Absent


	MINUTES / NOTES


Meeting called to order at 19:35 by Commissioner Fenstermaker.

Pledge of Allegiance was recited.
Commissioner Fenstermaker read the Open Public Meeting Act as follows:

THIS MEETING IS BEING HELD IN ACCORDANCE WITH THE REQUIREMENTS OF THE OPEN PUBLIC MEETING ACT (L.1975, C.231) AND PURSUANT THERETO, A SCHEDULE OF REGULAR MEETINGS WAS ADOPTED AT THE MEETING OF MARCH 11, 2014, WHICH SCHEDULE WAS FILED WITH THE MUNICIPAL CLERK, PROVIDED TO THE HOME NEWS AND THE SENTINEL, AS WELL AS POSTED IN THE MUNICIPAL BUILDING.

Commissioner Fenstermaker indicated where the emergency exits are located.
Roll call was taken.
CORRESPONDENCE (read by Commissioner Miller):
We received the following:

· Notice to re-register the 1997 Pierce Fire Truck
· 2015 Calendar from Fail Safe
· Advertisement from Banister Company

· Memo from Attorney Braslow dated 11/9/14 regarding the Budget and Annual Election Timetable.

· 2 Affidavits - from the Asbury Park Press and the Home News Tribune stating the cost per line for official advertising (dated 11/14/14)

· Pierce Manufacturing Inc. sent a TAK-4 Ball Joint Inspection Reminder Service Bulletin #355 (dated 12/15/14) – causes unwanted noise and problems as stated in the notification.  He passed it on to the Fire Company.
· Lab report from TRI Testing Inc. (District #1)after air purification filter was changed in the Bower compressor at the Civic Center (invoice dated 12/11/14) 

INSURANCE (read by Commissioner Duffy):
· Lettering on chief’s vehicle to be done on January 24th at the body shop.  It will take a few weeks since it is so cold right now – needs time to cure properly.  Check is ready to go as well.
· A concern was raised this morning about drivers of the fire trucks and asked Commissioner Duffy to ask our insurance company if they have a required age.  The insurance company strongly recommended that all drivers be either 21 years of age or at least 2 years of driving experience before driving the fire trucks.  Insurance company also sent us quite a few sheets of different suggestions.  Commissioner Duffy is going to print them out and highlight his recommendations.  He will also have the other Commissioners look at it in case there was anything else they found to be important.
· Commissioner Duffy to share with chief and they will come up with SOG / Recommendations

· Firefighter A, B, C.  As long as they are on the Firehouse Role they are covered by our insurance.
· Ken Skalla asked who recommended age of drivers and Commissioner Duffy said it came from the Insurance Underwriters.
LOSAP (reported by Commissioner Fenstermaker):

· Waiting on final numbers from 2014 – then we can process remaining amounts.
RIVA AVE. COMMITTEE (reported by Commissioner Duffy): 
· There was a meeting with the architects last week.  An engineer was brought in to discuss how they will heat and service the building.

· Once this is all hashed out they will meet with committee
· Township CMEs are all paid up
· Commissioner Duffy contacted attorney Braslow to give him a brief description of what was going on regarding monies due which clarified all and everything is squared it away.

COMPUTERS: 

There were no updates for this meeting.

Moved directly into public portion.  

_______________________________________________________________________________________
PUBLIC PORTION:  
Opened at 7:42pm

New Truck Committee – reported by Brian Newman, chairman
· Committee spoke and compared both the Pierce and Campbell trucks.

· Pricing was very close ($5,000)

· The committee chose/recommended the PIERCE truck after reviewing all materials
· Commissioner Fenstermaker asked if we were still looking at the Houston – Galveston Cooperative on this.  Commissioner Miller said he had an update on it.  Chris Gerbereux worked with them.  See below for details.
Houston Galveston Cooperative:

· Houston Galveston - Commissioner Miller reported we received our Login and Password.  
· Trucks are listed by model number and start off as a base model.
· Going to look around and play with it a little more.
· Commissioner Miller thinks new truck committee can look around.  He will give the committee the login information to do so.
· Assistant Chief Umbach said one of the salesmen could possibly help us to find what the committee has chosen.
Chief’s Report – reported by Chief Michael Heilbronn

(See attached report about fires for the month of December 2014)

The new chief also reported on #908 (Chief’s Vehicle).  Feels there are a couple of things maintenance wise that he feels should be addressed since he has only had it for 2 weeks.
· Check Engine light is on – seems it has to be repaired before it can be inspected
· 7 months passed inspection date

· There is an alignment issue

· Exhaust leaks

· He is sure an oil change is needed and a general maintenance overview of the vehicle would be a good idea.
Cost for above problems may be around $1,000.00.  This is just a guess, not an estimate yet.  No money amount has been submitted at this time to fix this.  Chief Heilbronn will call around to get estimates.

At the company meeting last night Chief’s Car and Assistant Chief’s car were approved to be detailed at a cost of $90 per vehicle.  The chief said he would bring it before the board to be reviewed.  Commissioners are not in agreement to detail the vehicles.  They make decisions that will benefit the tax payers and Commissioner Miller doesn’t feel this will benefit them.

Commissioner Miller stated that the vehicle conditions are deplorable.  The damage on the Chief’s vehicle was never fixed by the ex-Chief.  He doesn’t feel the commissioners should pay for cleaning of these vehicles.  He feels the fire company uses the commissioners as the group to reprimand.  The individual in question, the former chief, is the same individual that came down on the board demanding the door be fixed.  Months have gone by under his command and the door was never repaired.  Unfortunately the new administration has been left to deal with this situation.   His point is he is an elected official of the fire company.  We didn’t hire him.  The fire company put him in that position.  There is a conflict and Commissioner Miller is trying to look at it objectively since he is also a member.  He feels that the fire company should police that end.  They will help to pay for the damages since they are owned by the tax payers.  Commissioner Duffy backed Commissioner Miller on his statements regarding this matter.  The ex-chief did not treat the truck which is fire equipment with respect.  He also feels that the maintenance should fall back on the ex-chief.
Monmouth Junction Firehouse provides Brookview Firehouse $500.00 voucher each year specifically for automatic mutual aid to their firehouse.  There is also a contract that will need to be signed by the chief if this is mutual aid is agreed upon and the check is cashed.  Ex-Chief stated that he mailed the contract back to them about 3 weeks prior.  He only had the voucher and not the check.  Main concern is that we are not getting dispatched automatically.  Don’t’ want their residents to think we are automatically going to be dispatched.  It is up to the chief on their end to call us for assistance.  Commissioner Fenstermaker doesn’t feel comfortable depositing this check.  He wants to talk to them to make sure there is mutual aid.  Commissioner Fenstermaker wants basic framework of what can be done.  It was stated in the past that they arrive at the scene first and then ask for aid.  The delay in time would be ridiculous.  Commissioners Duffy and Fenstermaker agree on Monmouth Junction being dispatched in a timely manner.  The check will be held until meeting occurs between the two firehouses.  Commissioner Duffy wondered if their lawyers have concerns.  Commissioner Fenstermaker asked the chief to set up a meeting with them to discuss.

Chief stated that he and the line officers would like to put together Firefighter Classifications that would follow basic guidelines that have been set up nationally.  They are asking their members over a course of 10 minutes to go through a set of tasks that are indicative of a real-life scenario to make sure that someone is able to perform in their class.
· Class A is an interior firefighter – would have to pass a set of tasks on an annual basis

· Class B is an exterior firefighter that still wears a scott pack they too would have to pass a set of tasks on an annual basis.  
These tasks are menial and need to be able to handle wearing the packs while performing these tasks.  They need to go through course to be certified.  Chief feels if there are only 10 firefighters that can wear these packs then it would be a good idea to know this going into a house fire.  He would hope that all would show up to the fire.  He wants to make sure they are adequately prepared to handle any scenario they are faced with.  The chief feels we need to have policies in place for things since he is ultimately in charge.  As chief he is ultimately responsible and this being the second time around he sees things a little differently and wants to make sure we cover all scenarios and mandate things that probably should have been in place a long time ago before there is a bad situation.
Commissioner Fenstermaker asked that Chief Heilbronn put together something that documents his request.  The chief has agreed to put together the details.

Commissioner Fenstermaker will support the firefighters in putting qualifications together to be sure we are adequately staffed.

Chief is looking for a minimum standard and establish an SOG and we are staffed properly for the various scenarios.  Commissioner Miller feels that these things he is proposing to put in place will protect the firefighters.  He doesn’t feel it is the commissioners’ position to set policy for the fire company – they will support them in their effort in putting together fire protection for this district.  Commissioner Fenstermaker is going to look into what other companies do – he feels that from a manpower qualification issue that we are adequately staffed to protect the residence.
Kevin Umbach Report

The assistant chief stated that Firefighter Jacob Barry asked if he could keep his probationary helmet.   He is willing to pay for it.  One purchased recently was $209.00 and he is willing to pay that amount.  Assistant Chief already had a check from Jacob Barry for this hat.  He asked if the commissioners would agree to this.  He mentioned that others had kept their shields for sentimental reasons.  Commissioner Miller was not sure if this is something that can be allowed and Commissioner Fenstermaker agreed.  The commissioners declined this request because they don’t want to make this a practice so they declined the request.

Alex Lasher passed his EMT test.  A reimbursement is being submitted for the $1,400.00 reimbursement for class and test.  He passed this difficult test with an 84%.
Commissioner Wood previously told Assistant Chief Umbach there was $500.00 encumbered from 2012 that he found in the Safety account.  The Assistant Chief would like to purchase 2 helmet cams with this money.  Total would be about $440 which includes shipping.  It would not exceed this amount.  
Motions

Cameras are $209.00 each plus shipping and handling (it will not exceed the $500 that was encumbered)
Alex Lasher to receive $1,400.00 reimbursement for the EMT class

Commissioner Miller made the 1st motion for the above.  Commissioner Fenstermaker 2nd the motion.  All were in favor.  It was so moved.

Ken Skalla – Engineer’s Report

(See attached report)

Ken mentioned that most of the repairs are done in-house in order to save them money.

John Talbot – Fire Marshall for Districts 1 & 3

· Did an inspection wrap-up.  He reported that there were approximately 150 permits for the county fair.  All went well.  There was going to be two other fairs in July and September but they were not signed off on between him and the police department.
· There is a Nox box on the main building on the 2 gates – one closest to the road and the other is closest to the office.  

· No fines to report – there were two companies that were doing cooking with no hood system.  One is corrected the other is in the process of getting fixed now.
Reminder about Monday through Friday calls – call on air first to see if there is a district #1 inspector on the air.  He thinks he can have it all covered.  If there is something at night that they don’t need an inspector to come out, please give him a call to let him know.
Public Portion was closed 8:15pm

TREASURER’S REPORT:
(See attached and additional notes regarding check payments below)

Check #7726 – is to pay Solitario & Tierney PLLC – prepare the budget

Check #7728 – is to replace the siren on vehicle #902

Motion to pay bills was nominated by Commissioner Duffy 1st; Commissioner Miller 2nd it.  All were in favor, so moved.

OLD BUSINESS:

Prior damage to $902 was never resolved.  Did we get a deposit from the Chief?

January 26, 2015 at 7pm will be the Public Hearing about adopting the 2015 budget.  We were able to get this in by 1 day before the deadline.  Needed to make sure there will be enough commissioners to attend this meeting since it is to pass the budget and possibly conduct necessary business.

Commissioner Wood is looking into organizing the compartments on the trucks that were brought up at the December meeting – This will be discussed at the next meeting

NEW BUSINESS:
Nothing to report in this section.

Meeting adjourned at 8:29 PM 
	#
	Action Item
	Lead Resource
	Target Date
	Priority
	Comments

	1
	Insurance request for drivers to be over 21 or at least 2 years of experience
	Commissioner Duffy
	ASAP
	Med
	

	2
	Meeting with Monmouth Junction about mutual Aid
	Chief Michael Heilbronn
	ASAP
	High
	

	3
	Waiting on final numbers for LOSAP
	
	
	
	

	4
	New truck to be chosen – look on the Houston Galveston website
	Fire truck committee
	
	
	

	5
	Fix chief’s vehicle
	
	
	
	

	6
	Firefighters classification
	Chief Heilbronn
	
	
	


	Items / Issues to Discuss at a Later Time (Parking Lot):

	#
	Description

	1
	

	2
	

	3
	

	4
	

	5
	


	Decisions / Agreements:

	#
	Description

	1
	

	2
	

	3
	

	4
	

	5
	


Minutes
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